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We should not have been surprised



Strategic errors of the West 

• 2014-2022: multiple hybrid attacks on Europe: “existential threats” (EU 2016)

• Art 5 not credible (RAND 2016) 

• Bad assessment of mindset of authoritarian regimes

• Excluding military support made Putin’s strategic considerations easier

• Deep divisions among European states

• Economics trumped security considerations

• Putin deterred the West, or was it self-deterrence?



Putin nearly succeeded

• 10-day war plan: focus = Kyiv

• Speed of maneuver

• Too fast for timely western response

• Decapitate pol & mil leadership 

• Defeat Ukrainian military



Putin’s Strategic Errors 

• Underestimated speed of Western coordinated 
multidimensional response
• Unprecedented sanctions regime

• Increasing Western military support

• Gambled on early Blitzkrieg style coup of Kyiv

• Overestimated own military capabilities
• Flawed combined arms operations

• Fails to achieve air superiority

• No preparations for long war

• 4-front war with low troop density

• Underestimated Ukraine



Effective Ukrainian defence
• Strategy is not to lose, gain time, impose costs on RU

• Avoid decisive armored battles in open terrain

• Inundation, Urban defence & woods favor defender

• Mobile battalions & Spec Ops teams

• “roaming interior lines”, dispersed, negate clear frontline

• Hit & run strikes against convoys, focus on SSV, fuel trucks, 

• Use of drones, AT, Stingers, SA-300, Migs, Massive art’y

• Zelensky unifies the nation and the West



April 9: Retreat from Kyiv, end of “special operation”

• Massive losses: week 1 2000 casualties, 88 fighters/heli

• towards 2 front attrition war

• Slow expansion of south & eastern controlled areas

• RU brings in reinforcements, slow going

• Conscripts untrained, not combat ready

• Logistical & C2 challenges

• South: horrific Grozny-type siege tactics & urban warfare 

• Massive civilian casualties: Bucha, Irpin, Mariupol

• Intense air & missile attacks on civil society





Summer 2022

• Intense RU art’y barrages: 30000/day

• Ukr: we will attack soon

• Kherson strategic city for Ukr & RU

• Warning for Russia

• Forces RU to divert troops to south

• Eases pressure on Donbas front

• Demonstrates effective use of 
Western weapons

• Shows success

• Motivates home front





Sept-Nov 2022: Liberation of Kharkiv & Kherson







Into the Winter





Preparing the counter-offensive



https://www.washin
gtonpost.com/world
/2023/12/04/ukrain
e-counteroffensive-
stalled-russia-war-
defenses/

• Need to split in three frontal zones

• Lack of training & combat experience

• No air superiority & no air support

• Density of minefields

• Depth of defensive lines

• Transparency of battlefield: drones

• Ru coverage by art’y, AT & drones

• Insufficient Western materiel

• Insufficient art’y ammo

• Russia’s willingness to suffer massive losses
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29/12/23: 110 missiles





What is it we are witnessing?

• A genocidal war against Ukraine

• An existential & civilizational war (says Russia) v the West

• A rediscovery of Russia’s strategic culture: total war

• A rediscovery of industrial warfare



Geo-political outlook

• New Cold War but much more unstable

• NATO & West new lease of life

• US Mil contribution huge, essential & uncertain

• Strategic autonomy urgent for EU & NATO

• NATO SC 2022: Towards a new deterrence strategy

• Prevent Russian limited fait accompli incursion 

• Prevent but also prepare for attritional warfare

• Rediscover nuclear deterrence







Zelensky MSC Munich 16/02/2024

• There is no one for whom the ongoing war 
in Europe does not pose a threat. 

• This war defines more than just the place of 
Ukraine or entire Europe in the world. This is 
Russia’s war against any rules at all. 

• Please, everyone in the world, do not ask 
Ukraine when the war will end. Ask 
yourself – why is Putin still able to continue 
it. 

• Let’s not fear Putin’s defeat and the destruction of 
his regime. Let’s instead – work together to 
destroy what he stands for. It is his fate to lose, not 
the fate of the rules-based world order to vanish. 

• And may our world, based on rules, never 
become the world of yesterday.

A war for the future of Europe
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