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We should not have been surprised



Strategic errors of the West 

Å2014-2022: multiple hybrid attacks on Europe: ñexistential threatsò (EU 2016)

ÅArt 5 not credible (RAND 2016) 

ÅBad assessment of mindset of authoritarian regimes

ÅExcluding military support made Putinôs strategic considerations easier

ÅDeep divisions among European states

ÅEconomics trumped security considerations

ÅPutin deterred the West, or was it self-deterrence?



Putin nearly succeeded

Å10-day war plan: focus = Kyiv

ÅSpeed of maneuver

ÅToo fast for timely western response

ÅDecapitate pol & mil leadership 

ÅDefeat Ukrainian military



Putinôs Strategic Errors 

ÅUnderestimated speed of Western coordinated 
multidimensional response
ÅUnprecedented sanctions regime

ÅIncreasing Western military support

ÅGambled on early Blitzkrieg style coup of Kyiv

ÅOverestimated own military capabilities
ÅFlawed combined arms operations

ÅFails to achieve air superiority

ÅNo preparations for long war

Å4-front war with low troop density

ÅUnderestimated Ukraine



Effective Ukrainian defence
ÅStrategy is not to lose, gain time, impose costs on RU

ÅAvoid decisive armored battles in open terrain

ÅInundation, Urban defence& woods favor defender

ÅMobile battalions & Spec Ops teams

Åñroaming interior linesò, dispersed, negate clear frontline

ÅHit & run strikes against convoys, focus on SSV, fuel trucks, 

ÅUse of drones, AT, Stingers, SA-300, Migs, Massive artôy

ÅZelensky unifies the nation and the West



April 9: Retreat from Kyiv, end of ñspecial operationò

ÅMassive losses: week 1 2000 casualties, 88 fighters/heli

Åtowards 2 front attrition war

ÅSlow expansion of south & eastern controlled areas

ÅRU brings in reinforcements, slow going

ÅConscripts untrained, not combat ready

ÅLogistical & C2 challenges

ÅSouth: horrific Grozny -type siege tactics & urban warfare 

ÅMassive civilian casualties: Bucha, Irpin, Mariupol

ÅIntense air & missile attacks on civil society





Summer 2022

ÅIntense RU artôybarrages: 30000/day

ÅUkr : we will attack soon

ÅKherson strategic city for Ukr & RU

ÅWarning for Russia

ÅForces RU to divert troops to south

ÅEases pressure on Donbas front

ÅDemonstrates effective use of 
Western weapons

ÅShows success

ÅMotivates home front





Sept-Nov 2022: Liberation of Kharkiv & Kherson







Into the Winter




